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LATIN AMERICA POWER SOLUTIONS

As an integrated global power generation, 
transmission and distribution infrastructure 
leader, we’re your trusted partner for 
innovative, end-to-end services for new and 
operating asset, as well as full engineering, 
procurement and construction (EPC) solutions. 
We offer conventional, renewable, and 
distributed power generation, transmission 
and distribution, microgrids, and behind-the-
meter services. Our execution is centered on 
safety and characterized by cost and schedule 
certainty. Our flexible, cohesive teams provide 
seamless project delivery solutions across the 
entire project life cycle.

Industry Leadership
Operational Execution
	● 100+ countries on six continents
	● Global workforce of over 10,000 professionals
	● Multiple global execution centers staffed with 

multi-disciplinary teams and specialized expertise 
	● Over 2 GW of solar EPC projects and over 56 GW 

of total wind experience

Safety & Quality
	● Industry leader in safety performance
	● Recognized for safety and health excellence by 

government agencies and clients across the globe

Key Region Capabilities
	● Owner’s Engineer
	● Program Management
	● Project Management
	● Project Implementation
	| Detailed Design & Engineering
	| Procurement
	| Construction Management
	| Project Planning & Schedule
	| Project Cost Control
	| Commissioning/Startup
	| Plant Performance Testing
	| Operator Training

	● Performance Engineering
	| Integrated Performance Maintenance  
and Reliability Engineering
	| Monitoring & Diagnostics – ASSET360®

	| Performance Monitoring &  
Plant Optimization

	● Retrofit and Plant Modernization
	● Decarbonization
	● Distributed Energy
	● Renewable Energy Development  

(Solar, Wind, Battery Storage, Biomass)
	● Transmission
	● Technology Evaluation
	● Feasibility Study
	● Conceptual Design
	● Combined Heat and Power
	● Repowering
	● Risk Mitigation and Planning
	● Nuclear
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Why Choose Black & Veatch?
Global Reputation
	● Experience with many global clients gives our 

clients assurance of successful projects that 
enhance long-term business & operations 
objectives.

	● Track record of involvement with “state-of-the-art” 
facilities showcasing our ability to deliver reliable 
and innovative solutions.

	● A workforce that combines global experience and 
local resources.

	● Trusted name recognition with financiers, 
construction contractors and original equipment 
manufacturers.

Region Specific
	● Financing solutions to key projects.
	● Application of vast global project experience to 

local projects.
	● Deep technology experience, supporting the 

selection of equipment, engineering, and design to 
meet client financing goals and asset performance 
criteria.

	● Environmental and sustainability services.

Renowned Owner’s Engineer Experience
	● Minimizing work change orders.
	● Maximizing schedule and safety.
	● We help clients plan, build, and operate new 

plants and evaluate options to refurbish, repower, 
retrofit, or retire existing facilities.

Deep Expertise in Plant Performance 
Optimization
	● Output capacity
	● Operational availability
	● Improved heat rate efficiency

Innovative Engineering
	● Can deliver any power generation technology — 

solar PV, wind, battery storage, hydro, natural gas 
or diesel-fueled engines, combustion turbines, 
combined heat and power, and microgrids.

	● Have long-term experience solving complex 
problems.

	● Can apply lean staff structure to achieve lower 
cost without compromising quality.

Construction Management
	● Leveraging internal engineering with construction 

oversight enables integrated cost-effective 
solutions, reducing total execution cost.

	● Deep knowledge of site construction requirements 
allows for optimal design, reducing construction 
schedule and total installed cost.

Global Procurement Operations
	● Procure equipment and materials through our 

worldwide channel of resources and global 
execution centers located in Beijing, China; 
Bangkok, Thailand; Jakarta, Indonesia; Mumbai, 
India; and Pune, India.

Scalable, Full-Scope Solutions To Fit Client Requirements

	● Strategic Planning
	● Technology & 

Needs Assessment
	● Feasibility Studies
	● Financial Planning 

& Budget
	● Conceptual Design 

& Engineering

	● Preliminary Design
	● Coverage Studies
	● Site Evaluation & 

Assessment
	● Specialty consulting

	● Execution 
Oversight

	● Geotechnical 
Investigations

	● Detailed Site 
Design

	● Procurement
	● Material Inspection
	● Exception 

Reporting
	● Material 

Management & 
Control

	● On-line Asset 
Tracking

	● Construction 
Management

	● Training
	● Construction 

Inspections
	● Testing & 

Commissioning
	● Turnover package 

documentation

	● Performance 
assessments

	● Upgrade 
evaluations

	● Technology 
assessments

	● Market 
assessments

	● Continuing 
education

	● Performance 
monitoring

	● Plant betterment
	● O&M strategic 

evaluations
	● Staffing planning

Consulting/ 
Strategic 
Services

Project 
Planning

Project 
Execution

Startup, 
Training & 
Turnover

Continuous 
Lifecycle 
Support
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Building a World of Difference®

Black & Veatch is an employee-owned engineering, procurement, consulting 
and construction company with a 100-year legacy of innovation in sustainable 
infrastructure. Black & Veatch has supported social responsibility through 
critical human infrastructure projects around the world. Our professionals 
have executed complex projects from planning and EPC, to operations and 
maintenance. In emerging regions, we apply our expertise in energy, water and 
telecommunications to fulfil our Mission of Building a World of Difference.® We 
deliver sustainable global solutions through a localized, balanced approach to 
infrastructure and capacity development.

We seek to deliver economic growth through projects we deliver. Enriching the 
communities also means helping build prosperity in those communities, both 
through personal and economic growth. Black & Veatch seeks to improve the skills 
of individuals, create jobs and grow the economies of the communities we work in 
across the world.


